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m businesspeople understand that to build valu-
develop trust and personal feel-
ests and goals, handling

he same was true in China. Weste
stionships in China, you have to spend the time to
sach other through cooperation, finding shared inter
ants constructively, and being reliable over a long period of time.

| considerations pose a red flag for twenty-first-century Euro-North Amenican
sple. Fast messaging has become the norm in these cultures. It is, however, a
aden practice. Even though business cultures i other cultures—China, or India,
ave adopted it as well, it may not build effective relationships in slow
Sultures. If, however, we receive emails and texts from our Asian associates, we

be surprised. There are fast and slow messages in every culture.
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Jdl? consider perceptions of appropriate spatial boundaries in terms of territori-
Sersonal space. Different cultures also have different conceptions about what
s an appropriate amount of personal space. This is the “bubble” of space left
& dividuals communicating with each other. In northern Europe, these bubbles are
se, but as you go south to France, Italy, Gréece, and Spain, the expected size
s. A space considered “intimate” in Northern Europe, or for Americans of MNorthern
in ancestry—less than two feet separating—would be considered normal conversing
& between bodies in Southern Europe. In Japan and China, people accept levels of
5g in public spaces that would be considered unacceptable in Europe or North
Violation of these norms—too close or too far apart-may produce a feeling of

pfort, whether you are conscious of it or not.
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e. In monochronic

and Hall®® distinguish between monochronic and polychronic tim
ee such as the US, Canada, Western Europe, and Japan, time is experienced as
. like a road that goes from past to future. Time naturally divides into segments, and is
fently scheduled. There is a strong emphasis on using time efficiently and saving it
Srever possible. It's almost sinful to lose or waste time. People burdened with prionties
h at time management courses how to handle less important tasks in as little time as
sible.

Latin America and Southemn Europe are examples of polychronic cultures, They are in
host every way the antitheses of monochronic cultures. A much greater emphasis is
ecad on involvement with people, and one's schedule to complete individual interactions
st take longer. Japan is an interesting combination because the culture is monochronic in
s way schedules are kepl with foreigners, and public transport runs exactly on time.
Sowever, interpersonal relationships are often conducted polychronically. Exhibit 2.4 high-

fghts the major differences between the two.
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